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Why stay up-to-date?

SEARCHING BRAND    
AUDITS

ACCURATE 
AMENITIES

MORE 
BOOKINGS

BETTER 
REVIEWS



What is your score?



Quiz: Common Issues?



Pain Points
• Recent Updates?

• Sometimes Expedia flags amenities that have not 
been looked at in a while > easy fix

• Not enough photos (or tagging is wrong)

• Bedding (e.g. sofabeds, cribs)

• Random amenity categories (e.g. 
internet speed)

• Accessibility measurements 









Next Steps









Issues
• Not enough photos of 

different angles of the rooms

• The photos we received from 
the previous ownership 
group were low resolution 
photos

Next steps
• Photoshoot is needed



Photos Requirements: Room



Photos -
Don’t freak out

 Bedroom

 Different bedroom angle

 Desk close-up photo (re-use for 
multiple room types)

 Shower photo (reuse for multiple 
room types)



Photos Requirements: Property

Major amenities require 
pictures

• Pool
• Breakfast
• Barbecue grills
• Front Desk
• Lobby
• Restaurant
• Fitness Center
• Game Room / Basketball 

court / Tennis court



Photos for Marriott / Hilton / IHG
PROS

It’s all automated: if your website is good, then your 
OTAs are likely up-to-date

High-quality images

Periodic automated checks

CONS

It’s all automated…
• Broken chain, e.g. Marriott >> Leonardo >> Expedia
• Delays
• Accessible rooms don’t exist… (Marriott)

Tagging gets wonky

If you see something weird, let me know. It could be a 
larger issue.



Bedding



Accessibility



Random



How do we stay updated?

INTERNAL AUDITS ON-PROPERTY BRAND AUDITS



Quarterly Shaner Audit
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Quarterly Questions Q1 2024

THANK YOU!
58

15

Responded Unresponsive



Quarterly Questions Q1 2024
• Identify  common pain points

• Check that the item(s) are up-to-date across 
our portfolio

• Reminder to look at your OTA account

Increase content scores!
58

15

Responded Unresponsive



On-Property Audit
Shop your hotel on Expedia

1. Make the changes yourself
◦ Need access? 
◦ Request Forms (shanerdigital.com) > Profile 

Access
◦ Access to respond to guest reviews and 

receive guest messages

2. Or just email me.

https://www.shanerdigital.com/forms


Brand Audit

Regular reports > brands take notice

Better to already be keeping up with 
your content scores



What else affects 
your visibility on 
Expedia?
• Guest reviews
• Guest messages
• How you handle guest 

interactions via OTAs



What else affects 
your visibility on 
Expedia?



What else affects 
your visibility on 
Expedia?



Working Together

E-COMMERCE ON-PROPERTY BRAND



Questions?



Thank you
QUESTIONS?
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