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B \Why stay up-to-date?
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What is your score?

Property details score

Gain more visibility across Expedia Group sites with a high score,
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Quiz: Common Issues?

Property details score

Gain mare visibility across Expedia Group sites with a high score.
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Pain Points

Recent Updates?
* Sometimes Expedia flags amenities that have not
been looked at in a while > easy fix

Not enough photos (or tagging is wrong)
Bedding (e.g. sofabeds, cribs)

Random amenity categories (e.g.
internet speed)

Accessibility measurements @ @ @
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Property details ~
Overview

Photos

Property amenities

Room amenities

Points of interest

Fees, policies, and
settings

Renovations and closures

Change history

Property overview

Your one-stop shop to manage your photos, amenities, fees and policies, and other details about
your property.

Property details score

99

/100 Learn more

Gain more visibility across Expedia Group sites with a high score.

Next steps for you

Needs attention Improve score
Approx. +1 point

Review 1 property amenity category

These amenities are commaon with similar properties in your area. Travelers often
search for them, too,

Review

Property details

m Photos

Help guests imagine what it's like to stay at your property with photos.

s Property amenities

1



Property details score

(Gain more visibility across Expedia Group sites with a high score,
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Next steps for you

MNeeds attention Improve score

Approx. +1 point
Review 1 property amenity category

These amenities are common with similar properties in your area. Travelers often
search for them, too.

Review




ﬁ Property details ~
Overview

Photos

Property amenities

Room amenities

Points of interest

Fees, policies, and
settings

Renovations and closures




Next Steps
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Property details score

(Gain more visibility across Expedia Group sites with a high score.
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Next steps for you

Meeds attention Improve score

Approx. +13 points
Complete your photos

You have 2 outstanding photo tasks. Travelers interact with photos more than any
other part of your listing.

Go to photos



Property details score

(Gain more visibility across Expedia Group sites with a high score.
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Next steps for you

Meeds attention Improve score

Approx. +13 points
Complete your photos

You have 2 outstanding photo tasks. Travelers interact with photos more than any
other part of your listing.

Go to photos



Property details score

(Gain more visibility across Expedia Group sites with a high score.
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Next steps for you

Meeds attention Improve score

Approx. +13 points
Complete your photos

You have 2 outstanding photo tasks. Travelers interact with photos more than any

other part of your listing.

Go to photos



Property details score

86

Ao

Gain more visibility across Expedia Group
sites with a high score.

You're ranked 13th in your competitive set

Learn more

Next steps for you

Meeds attention Improve score

Approx. +13 points ISSUES
Complete your photos * Not enough phOtOS of

Travelers interact with photos more than .
e ol i iy " different angles of the rooms

Add 5 room photos * The photos we received from
the previous ownership
group were low resolution
photos

Replace 16 low resolution

photos

View our photos toolkit for more guidance
on how to attract travelers with photos.

Photos toolkit () Next steps
* Photoshoot is needed

Exterior




Photos Requirements: Room

Room, 1 King Bed (Hearing Accessible)

1 King Bed

4 photos missing

+
ﬂ Room Photo 1
+

a Room Photo 2
+

a Room Photo 3

+
a Bathroom

Assign existing photo




Photos -
Don’t freak out

Room, 1 King Bed (Hearing Accessible)

1 King Bed

4 photos missing

o > Bedroom

Room Photo 1

Y Room Photo 2 » Different bedroom angle

B room Photo 3 » Desk close-up photo (re-use for
multiple room types)
T sathroom » Shower photo (reuse for multiple

room types)

Assign existing photo




Photos Requirements: Property

g T CR— v s i s A
L e o T TR T T T Ty eB iy ey e S = S

Next steps for you
Major amenities require

Meeds attention Improve score
Approx. +6 points pictu res
Complete your photos
Travelers interact with photos more than
any other part of your listing. * POO'
* Breakfast

Add 1 property photo ~ e Barbecue grills

N * Front Desk

ﬂ Outdoor areas o Lobby

Barbecue grill(s)

* Restaurant

_ _ _ * Fitness Center
o o e et vl ot » Game Room / Basketball
Photos toolkit [ court / Tennis court




B Photos for Marriott / Hilton / IHG

PROS CONS

It’s all automated: if your website is good, then your  It’s all automated...

OTAs are likely up-to-date * Broken chain, e.g. Marriott >> Leonardo >> Expedia
* Delays

High-quality images
* Accessible rooms don’t exist... (Marriott)
Periodic automated checks

Tagging gets wonky

If you see something weird, let me know. It could be a
larger issue.



Bedding

Extra bedding

More family and children options

Cribs/infant beds

@) Inallrooms () In some rooms

Cost

Free ~

[ ] Travel crib
Rollaway/extra beds available

@ Inallrooms () In some rooms

Cost

Free ~

[ ] Futon

[ ] Sofa bed

[ ] Day bed




Accessibility

Room, 2 Queen Beds (Mobility Accessible, Tub)

What wheelchair accessible features do your rooms have?
Wheelchair-width doorways

Doorway wheelchair width (inches) Doorway wheelchair width (centimeters)

Lowered locks/deadbolt

Lowered peepholefview port in door

Low-height bed

Low bed height (inches) Low bed height [centimeters)

Low-height counters/sink

Low countersfsink height (inches) Low counters/sink height (centimeters)

Low-height desk

Low desk height (inches) Low desk height (centimeters)




= |nternet

Random

Wi-Fi in guestrooms

@ Inallrooms () In some rooms

-

() Free (@ Surcharge

Amount in USD (including taxes)

9.95 Per day

Minimum WiFi speed

25+ Mbps

[ ] Restrictions apply

Wi-Fi in public areas

£y

(® Free () Surcharge
[ ] Restrictions apply

3 Wired internet in guestrooms

@ Inallrooms () In some rooms

L

() Free (@ Surcharge

Surcharge in USD (including taxes)

9.95 Per day

[ ] Wired internet in public areas

Mare options ¥



S How do we stay updated?

&

INTERNAL AUDITS ON-PROPERTY BRAND AUDITS




B Quarterly Shaner Audit

Total Average Expedia Property Score by Quarter

0.98

96.6%

96.2%
0.96

95.2%

94.2%
0.94

0.92

0.9

89.2%

0.88

0.86

0.84
Average of Q1 2023 Expedia Average of Q2 2023 Expedia Average of Q3 2023 Expedia Average of Q4 2023 Expedia Average of Q1 2024 Expedia




S Quarterly Questions Q1 2024

r

THANK YOU!

= Responded = Unresponsive




S Quarterly Questions Q1 2024

* Identify common pain points

e Check that the item(s) are up-to-date across
our portfolio

* Reminder to look at your OTA account

Increase content scores!

= Responded = Unresponsive




On-Property Audit

Shop your hotel on Expedia

1. Make the changes yourself
> Need access?

o Request Forms (shanerdigital.com) > Profile
Access

o Access to respond to guest reviews and
receive guest messages

2. Or just email me.



https://www.shanerdigital.com/forms




What else affects
your visibility on
Expedia?

* @Guest reviews

* Guest messages

* How you handle guest
interactions via OTAs



What else affects
your visibility on
Expedia?

Optimize your visibility

Your guest experience and offer strength scores impact where you appear in the search
sort order. Take a look to see how you can improve.

92 Guest experience O(  offerstrength



Updated 17 hours ago—Your guest ex-
perience score 15 a2 key factor in deter-
mining your visibility, since travelers who
have great expernences rebook more of -
. ten. The score is based on guest reviews,
W h at e | Se affe CtS ' relocations, refunds, and cancell_ati-::-n;
from the past 1 year. Recent actions im-
: pact your score more than older ones, so

yO U r VISI bl | Ity O n you can improve faster.
Expedia? |

-

Optimize your visibility

Your guest experience and offer strength scores impact where you appear in the search
sort order. Take a look to see how you can improve.

92 Guest experience O(  offerstrength




B Working Together

E-COMMERCE ON-PROPERTY BRAND




Questions?
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